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HOW DID WE GET HERE? 

 

• Recognition of the need for change 

• Community consultations 

• Reviewing reports and data  

• Developing Action Plan 

• Engaging community 
“What I enjoy is a collaboration. Working with other like-minded 

people. People who have brilliant minds and big hearts” 

 - Julian Ovenden 



ALIGNMENTS 



ALIGNMENTS 



COMMUNITY STAKEHOLDERS 

Implementation is funded by:  
 

 

 

 

 

And we receive considerable in-kind support from our community of 
mental health champions and stakeholders. 
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ACTION PLAN STRUCTURE 

Calgary Council 

for Addiction and 

Mental Health 

Alignments 
• End Poverty Edmonton 

• Edmonton Suicide Prevention 

Strategy 

• Family Violence Hurts 

Everyone 

• Pathways out of Poverty 

• Urban Isolation & Mental 

Health 

Valuing 

Mental Health 



ROLES 

 

•Co-Chairs 

•Change Agents 

•Project Manager 

•Project Lead 

•Leadership Team Members 



Various partners working 
together towards a 

common goal 

Different perspectives 
and organizational 

mandates, but desire 
for same common 

outcomes 

Creating action 
and momentum 

forward 

Lots of communication 

Not re-inventing the wheel, but 
scaling up what has already been 

done COLLABORATION 



SUCCESSES 

 
• Great energy 

• Community recognition of the need for a better mental 
health system 

• Diversity of partners 

• Relationship building and networking 

• Alignments 



CHALLENGES 
• Communication between committees 

 
• Investment of time, energy, and resources 

 
• Creating action and maintaining momentum 

 
• Processes and roles 

 
• Fear of change 





CONTACT US 

 

• Follow us on Twitter 

      @mentalhealthyeg  
 

• Email 
 info@mentalhealthactionplan.ca 
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